
Do It See It Certification Planning Implementation

Educators experience 
Teamship as students

Observe student teams 
and practice coaching

Demonstrate readiness by
coaching mock students

Map out Teamship cycle 
and get matched with 

business partners

Facilitate first Teamship 
cycle with student teams

Week 1

Three Full Day Sessions

Weeks 2-5

Four 1-Hour Sessions

Weeks 6-8

A single one-to-one 60-minute

session following See it

Weeks 9-16

~3 Hours of Planning Meetings

With Your Dedicated Teamship

Team Member

Multi-Week Teamship Cycle

~3-5 Hours per Week 

Coaching Student Teams 

Coaching Institute Cycle Planning Implementation

Start in the Fall Fall or Later January or Later

Start in the Spring Spring or Later Summer or Later

Start in the Summer Summer or Later Fall or Later
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Teamship Teacher Experience: 
From Coaching Institute to Implementation

Understanding Lead Time from Coaching Institute to Implementation

Allow 8 weeks between teacher certifcation

and starting a Teamship program.

Teamship offices are closed the last two

weeks of December. If this period falls within

your planning window, please factor two

additional weeks into the lead time required

for business partner matching.

The Coaching Insutute is a professional development experience that certifies educators to bring the

Teamship model back to their schools or institutions.

COACHING INSTITUTE
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Do It (Phase 1) See It (Phase 2)

Coaching Institute Training Content

Dedicated Support

Coaches internalize the Mindsets and
get introduced to the Teamship Tools
needed to strengthen collaborative
problem solving skills.

Post-certification, each Coach is assigned a dedicated
Teamship Team Member. Team Members guide Coaches
in planning their first Teamship cycles, and provide
ongoing support to prepare and facilitate their first
Teamship program.

After the completion of a Coach's first Teamship cycle,
their dedicated Team Member will meet with them to
discuss their experience, provide feedback, and preview
future cycle implementations.

Coaches also receive access to the Teamship Playbook
and live quarterly Coach Huddles.

Why is Teamship
teacher training
called Coaching
Institute?

Teamship asks educators to
teach in a way that is both
new and essential to the
program model.

Teaching durable skills is new terrain

for most teachers

Collaboration, problem-solving, and

communication are difficult skills to

teach. Teamship makes them the focus,

not a byproduct.

Teachers learn to guide rather than

direct student learning

Coaches guide students to own the

problem-solving process - letting them

work through ambiguity instead of

handing over answers. It's a shift from

leading at the front of the room to

knowing when to challenge and when to

support.

Why this matters

Required coach training protects the

model. It's how we ensure every

Teamship experience - in every

classroom, every district - holds up to

the same standard of quality.

12 Teamship Tools & 
4 Teamship Mindsets

Internalize the Coaching Philosophy and
develop strategies for observing teams
to inform high-impact coaching moves.

Coaching Philosophy &
Coaching Strategies

Get Started
Learn more about Teamship and getting your
teachers into the Coaching Institute
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Teachers receive
IACET-accredited
Certificate of 2.8
CEUs for completing
the Coaching Institute.
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